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PRECISION LEADER DEVELOPMENT™ 

 

PRECISION LEADER DEVELOPMENT™ (PLD) is a personalized approach that adapts 

skill building and career development based on a person’s experience, work setting, learning 

style, and natural talents. The goal of PLD is to provide the right development plan at the right 

time to help a leader be successful. 

Due to changes in healthcare and the number of new people… leadership skill building is 

needed more than ever before. To increase retention, invest in skill development. 

 

LEADERSHIP ASSESSMENT 

People tend to stay with a company when they 

are invested in through skill building and career 

development. With talent development, it is 

important to know how a person best learns, the 

personality, behavior, and problem-solving ability. 

The assessment process considers the 

individual's potential, the skills needed in their 

role, and experience to create a personalized  

development plan that maximizes their potential.  

 

LEADER SKILLS ASSESSMENT 

Each leader has a set of strengths and 

opportunities to enhance their skill set. This tool 

enables an individual to rate themselves on 

essential leadership skills using a scale of 1 to 10. 

These skills may include recruitment to 

understanding change management. The 1-up 

also rates the individual’s skill set. Through 

collaboration with the leader and 1-up, a 

development strategy can be formulated. In 

addition, the development plan can take into 

account the following: 

Awareness of learning styles acknowledges the 

most effective and efficient methods for 

transferring new skills or knowledge. Based on 

the learning style, the resources would be aligned 

for optimal results.  
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Personality and Behavior Assessment - Recognizing and understanding one's thoughts, 

feelings, and behaviors is a crucial skill. Through self-reflection, individuals can learn how to 

make more informed decisions and foster meaningful relationships. 

Readiness for Problem Solving - A person's preparedness to engage in a process of 

identifying, analyzing, and resolving problems. Problem solving allows individuals to effectively 

approach and address challenges. 

 

THE OSAR™ APPROACH 

An OSAR™ is a tool in the PLD approach that helps leaders develop the skills necessary to 

execute their outcomes. The approach involves narrowing the focus, establishing clarity and 

prioritization of key actions, and identifying the resources needed to achieve desired outcomes. 

The outcomes, skills, actions and resources are all considered to create an individualized 

development plan. Leaders and their 1-ups meet monthly or on a 90-day cadence to review and 

update.  

Outcomes: What measurable outcomes (goals/KPIs) does the individual need to achieve to 

meet their goal(s). Think SMART Goals - Specific, Measurable, Achievable, Relevant and Time-

Bound. 

Skills:  What skill(s) need to be mastered to achieve the outcomes. 

Actions: What actions will you take to build skills and achieve the outcomes. 

Resources:  What resources will the individual utilize to achieve the outcomes. 

 

 

QUESTIONS? PLEASE REACH OUT TO: 

Nicole Webb Bodie, Partner 

Healthcare Plus Solutions Group 

250 West Cedar St., Ste. 300 

Pensacola, FL 32502 

 

850-748-2027 

Nicole@HealthcarePlusSG.com 
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Here is an example of a strong OSARTM : 

OSAR™ 

Name:  Date: 

OUTCOME SKILL(S) ACTIONS RESOURCES 

What is the 

measurable 

outcome you 

want to 

achieve? 

What skill(s) 

do you want 

to master? 

What actions will you take to 

achieve this outcome? 

What resources will be used 

to build these skills? 

 

Reduce 90-day 

turnover from 

31% to 20% by 

Quarter 3. 

 

Selection 

and early 

onboarding. 

Adjust selection to new, more 

relevant questions. 

New selection questions: 

- What are you looking for 

in your supervisor and 

coworkers? 

- What can your coworkers 

and I count on from you? 

Start onboarding process the 

minute the job is accepted. 

 

Get to know the new 

employee better by 

discovering their interests, 

family background, and how 

they like to spend their free 

time. This helps you learn 

their keys to feeling “This is 

the place for me.”  

 

Read The Calling and 

connect to each person’s 

sense of place. 

Read Rewiring Excellence- 

Chapter 3; Rewiring the 

Selection and Onboarding 

Processes. 

Conduct weekly stay 

conversations. 

Read article about stay 

Interviews.  

Celebrate employee’s first 

30, 60, and 90 days. 

 

 

 

 

 

 


